&Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 6th July 2026 at 7.30pm in The Foyer

Present
[bookmark: _Hlk144669076]John Haughan (Lay Chair), Jo Davies (Church Warden), Gaz Davies, Liz Williams, Steven Cirel, Ian Hart, Liz Walker (Secretary), Kirsty Powell, Alison Cirel, Phil Loveridge (Treasurer), Martin Edgeley, Alan Bedford (Church Warden), Josh Powell, Simon Phillips (Curate) , Nigel Chetwood, Jon Hughes

Apologies
Amanda Lowe, Sue Perks, Lynn Satchell, Duncan De Gruchy, Stephen Walker (Vicar)


1. The meeting opened at 7.30pm in Room 2.
In Stephen’s absence, John opened the meeting by welcoming everyone, with a special welcome to the new PCC members. He also explained that the role of a PCC member is to enable and support the mission of the Church.

2. Opening devotions.
Simon read Psalm 1, which had also been referred to during the church weekend away, encouraging us all to have our roots firmly planted in God. This was followed by the Lord's Prayer. Thanks were expressed to Liz Williams, who remained at Holy Trinity over the weekend whilst many of us were away.

3. Holy Trinity Code of Conduct
The Code of Conduct had been circulated prior to the meeting. John explained that its purpose is to create a respectful and safe place for discussion where everyone’s opinion is valued, ultimately resulting in decisions which the PCC can support as a whole. John also reminded members that discussions are confidential until the minutes have been approved at the next PCC meeting and published on the website.

A question was raised about how breaches of the Code of Conduct would be dealt with. John explained that any such breaches would be addressed by the Churchwardens.

[bookmark: _Hlk86742699]Agreement of the previous PCC minutes of the 11th May 2026
[bookmark: _Hlk187166850]The PCC minutes of Monday 11/5/26 were agreed as an accurate record of the meeting and were signed by the Lay Chair.  These will be added to the Church Website

Agreement of the previous PCC minutes of the 21st May 2026 (post APCM)
The post APCM PCC minutes of 21/5/26 were agreed as an accurate record of the meeting and were signed by the Lay Chair.  

Agreement of the previous SC minutes of the 8th June 2026
The SC minutes of Monday 8/6/26 were agreed as an accurate record of the meeting and were signed by the Lay Chair.  


4. Matters arising from the PCC minutes of the 11/5/26.
· None

Matters arising from the Post APCM PCC minutes of the 21/5/26
· A question was raised from the floor of whether the Treasurer and Secretary need to be co-opted for the Standing Committee.  Alan agreed to check the rules and regulations.  However, all voted for Phil Loverage and Liz Walker to be co-opted onto the SC 
Action:  Alan to check the rules and regulations to establish if members need to be co-opted and voted onto the SC 

Matters arising from the SC minutes of the 8/6/26
· None
	

5. Treasurers Report
Phil circulated a copy of his report and also the income and expenditure prior to the meeting.  

Phil informed that we are comfortably behind on expenditure to budget, principally due to savings in staff costs and fabric expenditure that has not, as yet occurred but is likely to happen in the coming months.

Income is ahead of budget – mainly due to a Gift aid payment from Dec and a one-off gift. This gift is within the collection amount and hides the fact that overall, there has been a significant fall off in the weekly collection income.

Increase in Income – there has been a couple of new regular donations and also a number of doners that that have increased their giving. The nett benefit of this is an additional £200/ Month

Four questions were raised from the floor:

1. **The church's financial position at the end of the last financial year:** Phil reported that expenditure had been lower than income. However, there remains a shortfall in regular giving to meet the 2026 budget. It was suggested that this could be discussed with the congregation, possibly in September.

2. **Regular giving and inflation:** A question was asked about whether those who give regularly increase their donations annually in line with inflation. It was again suggested that this could be discussed with the congregation.

3. **Congregation numbers:** A question was raised about whether the size of the congregation had reduced. It was reported that attendance has, in fact, increased significantly over recent years.

4. **Transfers between budget headings:** A question was asked about whether funds could be transferred between different budget areas. Phil explained that, after meeting the parish share, utility costs and other essential expenditure, there is very little funding remaining to be able to be moved.

Phil informed that we have £2000 left in the Mission Budget and whether we should consider a donation to Upcot and Godly Play (both provided support at our Church weekend away).  It was agreed to give £500 to each
Proposed:  Phil
Seconded:  Jo
Vote:  Unanimous

Phil raised the issue of hall hire charges, noting that they remain relatively low. Josh agreed to research comparable hire rates at other venues and report back to Phil.

The PCC also discussed the process for booking church rooms and who is able to make bookings. John confirmed that PCC guidelines are in place to govern the use and booking of the facilities.

A thank you was given to Phil for overseeing our finances

6. Mission Partners
As Tim Curtis, one of our current Mission Partners is stepping down, a possible replacement of Andrew and Kati Walsh was circulated prior to the meeting.  This was agreed.
Proposer:  Jo
Seconder:  Alison
Vote:  Unanimous

A question was raised from the floor on how we chose our Mission Partners and John informed the PCC that J and AA are the Mission Partners coordinators, and they have approached CMS and requested their recommendation.  It was suggested that proposals for future Mission Partners need to be matched to a criterion and be opened up to the wider church.  It was agreed to add this item to the November PCC agenda to discuss further
Action:  Liz to add Mission Partners and criterion to the November PCC agenda


7. Leadership Proposal
A Leadership proposal for the period without an Incumbent was sent prior to the meeting.  The proposal is to add Alan (Church Warden) and A and S S to the Leadership team.  It also documented the roles and responsibilities of The Leadership Team and the Church Wardens.  It was highlighted that decisions would still need to be made by the PCC.

A question was raised from the floor as if the Bishop could sanction the appointee of the Leadership Team.  John informed that Stephen has already approached the Bishop for this

A further question was raised if the proposal could also include the defined responsibilities of the PCC and SC and their role

The Proposal was agreed with the provision that the PCC defined responsibilities are added.
Proposer:  John
Seconder:  Steve C
Vote:  unanimous

It was agreed that further discussions regarding the SC roles be discussed at the next PCC meeting.
Action:  Liz to add SC roles to the next PCC agenda


8. Safeguarding report
Duncan was unable to be present at the meeting but emailed a proposal of dates for the publishing of the safeguarding questionnaire etc.

Duncan proposed the following –
· Sun 19 July - Introduce questionnaire to the congregation: What it is, why we are doing it, how to contribute (including deadline) and what will happen to the feedback.  Have hard copies available
· I propose a 3-week window to collect responses (19/07 - 7/08)
· Tue 21 July - publish link to complete online survey in weekly HTT Update
· Sun 2 Aug - notice given in service to remind about deadline (Fri 7 Aug)
· Tue 4 Aug - send reminder in weekly HTT update about deadline (Fri 7 Aug)
· Week commencing 16 August - collect hard copies returned to input onto MS Forms, begin to analyse responses and prepare report
· Week commencing 30 August - send report to PCC for discussion at September's meeting

Discussions took place whether this would give all enough time for feedback due to possibly being away over the summer holidays.  However, these dates were agreed, and we would ask Duncan if he could extend the dates for feedback if required.

Discussions also took place on where the questionnaire should be publicised.  It was agreed that it should be publicised as widely as possible and Life Group Leaders and individuals also to promote
Proposer:  Duncan
Seconder:  Gaz
Vote:  unanimous
 Action:  Duncan to send link to Stephen to enable the questionnaire to be publicised
Action:  Liz to inform Duncan of PCC outcome so that the dates can be actioned asap

9. Fabric report
The fabric report was circulated prior to the meeting.

The redecorating the halls is now complete, and the carpets have been laid. Thanks were given to Phil for liaising with the painters and carpet company particularly since Alan was incapacitated in June. All commented on how nice room 4 looked with the new decoration and carpets.  Phil informed that 4 new mats have also been purchased to use in room 2 for when prams are stored on rainy days.  New finger guards will be fitted to the doors in the coming weeks. The outside of the doors are still to be painted.

Painting costs were £4940, and we are claiming a £2500 grant from the diocese towards this. There will be about £500 more cost for the external blue doors

JP confirmed that he has now purchased a new cooker at a cost of £2000 and is being delivered the weekend.  Although we have to wait for a new electric supply for this to be installed. The cooker is all electric with an Induction Hob 

HH has been exploring alternatives to the current recycling tubs in the kitchen, as these have     been identified as a potential trip hazard. She is also looking to replace the tablecloth used on the long table by the door in Room 4.

Further reorganisation of the boiler room has taken place following the removal of the old boiler. The existing grey metal cupboard is now left open and used for storing replacement paper towels and other non-hazardous items. All chemical cleaners and other hazardous materials are now stored in the black metal cupboard, and keys have been issued to those who require access.

Broken handles have been fixed on the OMH television cupboard and the balcony stairs

With better weather expected in the coming weeks, the wardens hope to begin investigating some of the outdoor, high-level tasks identified in the quinquennial report. Using a drone to photograph the relevant areas is anticipated to be both safer and more cost-effective.

Fire Risk Assessment / Terrorism Assessment was provided with the papers for May’s meeting which Alan had expected to be at. 

The Fire Risk Assessment is substantially the same document adopted in 2024 with some amendments ie we now have only one gas boiler, and several mitigation measures have been completed (such as linked smoke alarms). JP informed that he has some comments which he will forward to the Church Wardens and it was agreed that this is discussed again on the next PCC agenda.

A question was raised about whether individuals and groups using the church premises are made aware of the fire procedures and emergency exits. Alan explained that a folder containing the relevant guidance is kept by the entrance doors. However, it was suggested that, when HH hands out a key to users, she should also direct them to the folder so that they are familiar with the fire safety procedures.
 Action:  Fire Risk Assessment to be discussed at the next PCC meeting
Action:  HH to direct individuals/groups using the church to the Fire Folder when giving out a key

Alan informed that in addition, we will also be doing a refresher evacuation training for CW’s and welcome team members, and possibly a fire drill in the autumn.

Terrorism Risk Assessment
This will be required next year and is based on the government websites.  Awareness is really the only action indicated. This was agreed by the PCC
Proposer:  Alan
Seconder:  Martin
Vote:  All with 1 x exception

10. Staffing Committee
Alison feedback that Stephen has spoken to HH and SB regarding the PCC being unable to increase their hours due to financial constraints.  She confirms that SB has taken some TOIL following working over her hours and Stephen continues to review HHs workload.

A question was raised from the floor as if the staff have had a pay increase/how these are proposed.  Alison informed that the staff’s wages are reviewed yearly in line with the Diocese recommendation

Youth Pastor Role: Alison informed that although widely advertised both formally and informally, one candidate has withdrawn and there has been no other applications.

Discussions were held about the role/hours etc.  Also, the need for a small group to meet to discuss the role etc.  Simon informed that there is a core group meeting on Thursday where the longer-term plans can be discussed further and then feedback to The Leadership Team.

A question was raised about how the budget allocated for the Youth Pastor role is being used during the vacancy. Phil explained that the unspent funds are contributing towards the church’s overall financial position, with a portion also being used to support Satellites in the absence of fundraising activities.


11.  Deanery Synod Report
Ian circulated the Deanery Synod report prior to the meeting . He informed that various churches shared what events were happening in their parish or town .

Simon confirmed that a Deanery Operation Lead has now been appointed

Nigel informed that a General Synod is due

Ian confirmed that he would send Synod dates, times, venues etc to Kirsty
Action:  Ian to send Synod dates, venues etc to Kirsty

12. Diary Dates
Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes. The events occurring in July/August
AA meeting
Discovering Britain
Student Concert rehearsal
Afternoon Tea
Foodbank Trustee Meeting


13. [bookmark: _Hlk213236469]Correspondence
None


14. AOB
Extraordinary PCC meeting to be held at 7.30 in room 2 on the 20th July 2026 with Diocesan officials (Archdeacon, Area Dean) and the Patronage Secretary of the Church Society  to take us through the appointment process for a new Vicar.


15. The meeting closed at 9.40pm
The meeting closed with prayer and saying of The Grace.


Date of extraordinary meeting – 20 July 2026
Date of next SC meeting – 3 August 2026
	Date of next PCC meeting – 7 September 2026
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