Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 11th May 2026 at 7.30pm in The Foyer

Present
[bookmark: _Hlk144669076]Stephen Walker (Chair), Sara Simpkins (Church Warden), Ian Hart, Liz Walker (Secretary), Lesley Rogers, Alison Cirel, Phil Loveridge (Treasurer), Martin Edgeley, Julian Dickinson, Josh Powell, Duncan DeGruchy, Nigel Chetwood, Jo Davies

Apologies
Amanda Lowe, Alan Bedford (Church Warden), Simon Phillips


1. The meeting opened at 7.30pm in Room 2.
Stephen commenced the meeting by welcoming all on this beautiful evening.

2. Opening devotions.
Stephen read the Great Commission from Matthew’s Gospel.  This was followed by Prayer for this evening and for DDG and AL.  This was followed by the Lord’s Prayer.

3. [bookmark: _Hlk86742699]Agreement of the previous PCC minutes of the 2/3/26
[bookmark: _Hlk187166850]The PCC minutes of Monday 2/3/26 were agreed as an accurate record of the meeting and were signed by the Chair.  These will be added to the Church Website

Agreement of the previous SC minutes of the 13/4/26
The SC minutes of Monday 13/4/26 were agreed as an accurate record of the meeting and were signed by the Chair.  


4. Matters arising from the PCC minutes of the 2/3/26.
· None


Matters arising from the SC minutes of the 13/4/26.
· Front of Church – The new curtains have been installed.  Thanks to Jo, Phil, and JM.  Martin showed us a miniature mock version of the new lectern.  This to be made in matching wood to the new cross.  The PCC had no reservations and gave permission for Martin to continue to make a full size one.  A thank you was given to Martin.
Action:  Martin to make new lectern
· Josh continues to look at possible new cookers and dishwashers.
· The Hall decorator is commencing 21st May until completed.
· The PCC agreed to purchase our own PAT machine at a cost of approx. £300, rather than an external company completing the testing.  It is considered that this would be less of a cost to us overall. 
Proposed:  Martin
Seconded:  Phil
Vote:  Unanimous
	

5. Treasurers Report
Annual Report
Phil circulated a copy of the Annual Report prior to the meeting.  
Phil informed that the Annual Report has been approved and signed by the Independent Examiner.  

A question was raised as to why we are currently in profit when our income is less than our expenditure.  Phil explained that this is due to some unexpected one-off donations and we would likely be in deficit if we had not received these donations.

	

A further question was raised as to whether there had been an increase in regular giving following Stewardship Sunday. Phil advised that it is still too early to determine this and that it may take several months for any changes to become evident.

It was noted that a member of the PCC name was incorrectly spelt on the Annual Report  However, with this correction, it was proposed that the PCC accept and approve the accounts.
Proposed:  Phil
Seconded:  Josh
Vote:  Unanimous

Copies were signed off by the Chairman.

Month End Report
Phil circulated the income and expenditure report prior to the meeting and advised that the budget is currently on track. However, he noted that the Sunday cash collection has reduced significantly by 35%. Discussions took place regarding ways in which the collection could be incorporated more meaningfully into worship.

A question was raised concerning several adverse budget lines. Phil explained how these had been accounted for and expressed no concerns, advising that he expected the budget lines to balance out over the course of the year.

Phil also informed the meeting that the Church had received a £1,000 grant from the Diocese to support the “Tewkesbury Big Weekend” outreach event. The funding will contribute towards I-Sing Pop attending with the puppets.  £390 has been spent to date.

A thank you was given to Phil for all that he contributes.

6. Mission Partners
Stephen informed the meeting that next year the Church will be losing two of its Mission Partners. Tracy and Jason Day will be returning to the UK from Thailand, and Tim Curtis is concluding his work in Paraguay. As a result, the meeting was encouraged to consider and pray about possible replacements Mission Partners for next year.


7. Safeguarding report
Duncan circulated the Safeguarding Report prior to the meeting, together with the Adults Safeguarding Policy and Children’s Safeguarding Policy, both of which require approval at the APCM. Duncan advised that he hopes to combine the Adults’ and Children’s policies into a single document for next year.

The safeguarding survey was discussed, and it was agreed that Duncan and Stephen would explain its purpose to the congregation before distribution. This is likely to take place in July.

Duncan reported that he had recently attended a Safeguarding Conference, which he found very informative and thought-provoking. He will share further feedback at a later date.

Duncan also expressed a desire to have greater oversight of all activities taking place within the Church. He asked that he be informed of any activities occurring so that appropriate support and supervision can be provided where necessary.

Duncan has previously met with other local churches regarding the sharing of safeguarding information. Following further consideration and agreement, it was decided that this initiative would be scaled back.

Duncan further informed the meeting that TJC has developed a new approach to behaviour and emotional safety, which is working well.

Finally, Duncan advised that he is currently overseeing safeguarding matters relating to the youth work during the vacancy for the Youth Pastor role. There are no concerns at present.

Stephen informed the meeting that he is currently completing his Leadership Safeguarding Training and would like to give consideration to hold another “Safeguarding Sunday” on 15 November (the national day) in order to maintain the profile and awareness of safeguarding within the Church.

Stephen thanked Duncan for his professionalism and all that he brings.


8. Fabric report
Sara circulated the fabric report prior to the meeting.

There has been a delay in redecorating the Halls, but we are now assured that the work will commence this month. 

JP continues to look for suitable second-hand ovens and dishwashers to replace our current ones and will progress with their purchase once he has found them. 

There has been a problem with the men’s urinals and a leak from the waste pipe of the hand-basin in the kitchen. We are grateful to Alan and Josh who managed to fix both. 

Following a heavy rainstorm recently, the gutters over room 5 and on the OMH needed repairs.  Various other jobs have been addressed, including the annual service of the fire extinguishers, emergency lighting, and smoke detectors. We have also started reorganising storage in the boiler room following the removal of the old boiler.

With better weather anticipated in the coming weeks, the wardens are hoping to investigate some of the outdoor, high-level tasks that were noted in the quinquennial report. It is anticipated that the use of a drone to take photos of the relevant areas will be both safer and more cost effective.

A question was raised about the Church cleaning.  We currently have contract cleaners every 2 weeks who have a schedule.  It was suggested that we may like a “Spring Clean” once the Halls have been decorated.  A working party to be set up.

Alan circulated the Fire Risk Assessment and Terrorist Risk Assessment prior to the meeting.  Please could PCC members feedback any comments to Alan, and this will be added to the next PCC agenda.
Action.  Risk Assessments to be added to the next PCC agenda.

It was acknowledged that Alan has invested significant work into this assessment, and a question was raised regarding the support available to him in completing such a comprehensive report. Sara advised that Alan has sought external guidance where necessary and also that the Fire Service have visited to give advice.

A further question was raised regarding access to a copy of the Quinquennial Report. The meeting was informed that this had been circulated previously; however, anyone requiring an additional copy was invited to request one.

A thank you was given to Alan and Sara


9. Staffing Committee
Ian left the meeting due to a conflict of interest in this discussion.

Alison informed that the Staffing Committee has met and proposals were made to the PCC regarding the hours and pay for staff and to pick up on matters arising from the last PCC minutes. 

Staff Salary Increase
Staff salaries in past years have increased in line with the Diocese recommendation. The SC recommend that all future increases use the Diocesan scale, this is documented in our staff contracts and aligns our good practise with that of the Diocese, without the need to take up lengthy PCC discussion time unless there is a particular reason.

Staff Salary Review (as discussed at PCC meeting on 1 March).
Alison took the action to review our staff salaries.  The New Wine website was used to look at similar roles as this compares our salaries within the charitable sector of other churches.  See appendix to these minutes for review of findings. A question was asked if a comparison was or had been made to similar roles within this Diocese of Gloucester. The response was this hadn’t been done mainly because there are so few jobs in this sector being advertised.

The SC propose that no changes are made to our staff salaries as they fall well within (and in many cases at the higher end) of the ‘ballpark’ £29,647 F/t 37 ½ hours per week (£15.20 per hour)

Extensive discussions took place regarding staff working hours and the possibility of increasing them. The Staffing committee provided a rationale in the report and a recommendation for increasing hours for both our members of staff. However, having had this discussion with our previous Youth Pastor and in light of no significant change to the regular giving of the congregation to significantly improve the current financial position, it was felt the PCC could not responsibly agree additional hours be given, especially as we are in the process of advertising for a new Youth Pastor and are unsure how that will play out. 

It was therefore agreed that the matter would be revisited at the next PCC meeting, once there is a clearer indication as to whether regular giving has increased following Stewardship Sunday in April.

Stephen also agreed to meet with the staff to review Job Descriptions.

Ian then returned to the meeting.

Youth Pastor Role: The position is currently being advertised on both the New Wine and Diocese websites, as well as Bible Colleges with a closing date of 31 May.

Proposal for Staffing Committee (from the last Standing Committee meeting) In light of the Standing Committee’s good proposal to review the Staffing Committee, we discussed how this could look.

The proposal is that the current committee is disbanded, (DR and LW have decided to step down from the SC). Pastoral links with the staff will continue as Lesley has expressed a desire to continue to meet with Helen and Alison will start to meet with Sarah.  This is to give staff an opportunity to discuss anything they would not be comfortable talking to their line manager about and for Lesley and Alison to check in with them generally.

It is proposed that Alison is the Staffing link to the PCC.  If a particular topic requires investigation/review, then a working group is formed from PCC members by the PCC chair and Alison.

Alison’s role would liaise with the diocese for any HR advice (as has been the case previously) and send any communications to the staff (ie salary increase letters, changes to contracts, holiday cards etc).

A thank you was given to LR and DR for their roles in the Staffing Committee


10.  Electoral Roll
Stephen informed the meeting that there has been an increase of 33 people added to the Electoral Roll, bringing the total to over 230 adult members on the Roll. This is a mix of new people to the church and some existing members who didn’t complete their application last year when the roll was completely revised. Nonetheless, it shows an encouraging trend of growth.


11. APCM
Stephen informed the meeting that the APCM is scheduled for 21st May. He noted that there is a need for additional Deanery Synod representatives on the PCC. The Church is entitled to four representatives and currently has three. Nigel has indicated that he is willing to step down if others are able to accept the role.

If anyone knows of individuals who may be willing to serve alongside Martin and Ian as Deanery Synod representatives, they are asked to make this known.

Stephen also expressed his thanks to those stepping down from the PCC after their years of service: Julian, after six years; Lesley, after three years; and Sara, as Church Warden, after five and a half years. A special vote of thanks for Sara’s service as Church Warden will be given at the APCM next Thursday.

He asked the meeting to pray for the appointment of a new Church Warden and additional PCC members. Due to the size of the Electoral Roll, the PCC is able to expand beyond simply replacing those stepping down. He is aware of four individuals considering standing, and these vacancies will also be advertised in tomorrow’s weekly email bulletin.

12. Diary Dates
Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes. The events occurring in September/October
Book Club Friendship and Fellowship
AA meeting
Kintsugi Hope 
Ladies Breakfast
Discovering Britain


13. [bookmark: _Hlk213236469]Correspondence
None


14. AOB
None


15. The meeting closed at 9.40pm
The meeting closed with prayer and saying of The Grace.


Date of APCM – 21 May 2026
Date of next SC meeting – 1 June 2026
	Date of next PCC meeting – 6 July 2026
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