Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 2 March 2026 at 7.30 pm in Room 2

Present
Jo Davies (Chair), Sara Simpkins (Church Warden), Alan Bedford (Church Warden), Amanda Lowe, Josh Powell, Martin Edgeley, Alison Cirel, Simon Philips, Julian Dickenson, Ian Hart, Lesley Rogers, Duncan DeGruchy, Phil Loveridge (Treasurer)

Apologies
Liz Walker, Stephen Walker & Nigel Chetwood

It was noted that Isaac Davies has been sent all the correspondence for this meeting.

1.	The meeting opened at 7.30pm in Room 2

We started the meeting by different members sharing items of encouragement in the life of our church.  Alpha was a big highlight from many members.

We shared in prayers of thanksgiving for all our Lord Jesus is doing.

2.	Agreement of the previous PCC minutes of the 5/1/26

The PCC minutes of Monday 5 January were agreed as an accurate record of the meeting with the following corrections:

· Jo Davies was an attendee
· Nigel Chetwood’s name was spelt incorrectly
· A Rocha is the correct spelling of our Mission Partner
· Duncan shared a thank you to Sam for her work for safeguarding Sunday

3.	Matters arising from the PCC minutes of the 5/1/26

Front of Church
Jo now has the curtains, and she will be liaising with Phil for the number of fittings for them and Phil hopes to have them up within the next week or so.
An adjustable lectern is required but it is not easy to find a suitable one.
Martin is working on drawings for the cross with a few suggestions on the inlay.  The Churchwardens will then decide whether a faculty is required or not.

Letter on inclusion
No response has been received.

4.	Treasurers Report

Phil advised that we are currently in a better position than expected.

We have received a letter from Release International in response to our donation.  The letter asked if we could use the money for Christian’s in Pakistan.

The donation to Release International and a letter has been received to ask it is used for Christian’s in Pakistan.  Phil proposed that we agreed to this.

Proposer:	Phil
Seconder:	Alison
Vote: 		Unanimous

Kintsugi Hope are to be added as a mission group we donate towards.  They will be invoicing us for approximately £340, and this will be made up to £500.

Staff salary
The diocese has awarded 2.6% which is lower than inflation.  Our staff normally have the same pay increase, however last year it was a 7% increase.  

The budget was 3.5% and Phil proposed we give a 3% pay increase.

Proposer:	Phil
Seconder:	Sara
Vote: 		1 abstention
7 in favour
3 against
Motion is carried forward

A question was asked on how our staff rates compare to national rates.  A discussion took place of whether we should compare rates.  This will be taken back to the staffing committee.
Action: staffing committee to discuss and report back to PCC

The wording in staff contracts around salary increases was asked.  It was suggested that instead of stating salary would increase inline with the diocese, it could be changed to salary increases would match inflation, subject to church finances.
Action: staffing committee to review and report back to PCC

5.	Safeguarding Report

Duncan circulated his report prior to our meeting.  He has communicated with the churches in the area the process for looking after vulnerable people and it has mostly been shared positively.  It has been used ‘real time’ and was well accepted.

There are currently no safeguarding issues.

The Safeguarding Questionnaire is now ready to go.  Duncan will speak to the congregation on the 22 March, and it will be sent out after that.  This will be done electronically, and paper copies will be available in the foyer.  There will be two weeks given to respond.  

A discussion took place if the questionnaire would be available for people who have left our congregation.  It was decided this wouldn’t take place, the main reason is we couldn’t meet with people, and it is primarily aimed at our current congregation.

Jo thanked Duncan for his work.

6.	Fabric & Health and Safety Report

The Churchwardens circulated their fabric report prior to the meeting.

Thanks were given to the church member who stepped in whilst both Churchwardens were on holiday.

The dishwasher has been breaking down a lot, and the churchwardens proposed it was replaced.  Approximate cost is between £1500-£2000 incl VAT plus a possible fitting charge and disposal of the old one.
Proposer:	Alan
Second	Julian
Vote:		Unanimous

In the church office bathroom further investigation is required as the shower is leaking.  It has been reported that toilet doesn’t always work (items are not always flushing away). It has asbestos piping.  A sanitary disposal bin should be included in the church office.
Action: Churchwardens

Josh advised that it hasn’t been easy to source a second-hand oven.  It is hoped a new oven can be found soon.

H&S
A member of the congregation fell whilst pushing his wheelchair up the ramp, fortunately they didn’t get hurt.  First Aiders spent time with him and members of the congregation helped him back into his wheelchair.

7.	Deanery Synod Report

Ian circulated his report from the last meeting he attended with Martin prior to the meeting.

Thank you for Martin and Ian.

More Deanery Synod representatives are required as representatives of Trinity.  We can have up to four.  The people do need to be current members of the PCC but can be co-opted on.

8.	Staffing Update

The staffing committee circulated the notes from their last meeting held on 25 February.

Louise will be stepping down as Head of Staffing Committee in May.  It was suggested that a person to replace Louise has HR experience.  Josh put his name forward for this role.

Concern was raised on staff workload and there are plans to look at this.  Helen’s job description is being reviewed as there a number of roles she is doing that are not included in it.  Whilst some of the jobs are small, she now looks after all the Safeguarding administration which takes a lot of time.  Some of her jobs may be able to be carried out by volunteers in the congregation.
Action: Simon to review job description and continue to meet with Sarah.  Staffing Committee to review at next meeting

Interim Core Youth Team
Simon met with the team and everything is working well currently.

Thanks were expressed for all those helping in this team.

Update on Youth Pastor
It has been decided that someone doing SWYM would not be the right person for this role as they would come in as a ‘trainee’.  David is talking to his contact at SWYM to discuss if the role may be suitable for someone who has finished their training.

The job description for the position requires updating.
Action: Staffing committee

9.	AOB

Tewkesbury Academy
Some of the young people are aware of pupils who are finding it difficult having numerous days away from school.  With this in mind, two hours on a Wednesday the Mission Hall is open for their friends to come along for food and games.  This manned by 2 volunteers and 3 of our youth.   Parents of the children will need to consent, possibly verbally.
It was suggested of possibly looking at joining with the Baptist church as they have not been able to go in as a Christian Union for 6 weeks.  
It was asked if a first aider would be around on a Wednesday and Sarah will be asked.
Action: Duncan

CofE School
Simon has been a Governor at CofE for the past 18 months.  He has been told he has to be put through the official channels and be put on the list by the diocese.  It is also required to be approved by the PCC and the Abbey PCC.

Proposer	 Sara 
Seconder	Duncan
Vote		Unanimous

10.	Diary

Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC minutes for insurance purposes.  The events occurring in February/March:

AA meeting
Kintsugi Hope
Alpha Course
Discovering Britain
Faith/Art Journalling
Tewkesbury Historical Society
World Day of Prayer
Philomusica of Gloucestershire and Worcestershire
Experience Easter

11.	Correspondence

None received.

12.	The meeting closed in prayer at 9.15.


Date of next SC meeting – 13 April
Date of next PCC meeting – 11 May
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