Minutes of Holy Trinity Church Tewkesbury APCM
15th May 2025. 
7.30pm in the Church Hall
Present
A Beadle, J Dickinson, L Rogers, , J Angood, A, Angood, S Simpkins, A Simpkins, I Hart, H Hart, S Burden, S Burden, K Parsons, C Parsons, J McMullen, L, McMullen, M Birch, D Birch, A Hopkins, R Workman, G Workman, A Cirel, G Davies,  J Davies, I Davies, S Helliwell, P Loveridge, M Edgley, J Powell, S Thatcher, D Burcombe,  D King, J Herrick, A Lowe, L Walker, S Walker, S Phillips

Apologies,
C Hopkins, S Perks, D DeGruchy, A Bedford, M Page, J Page, T Walker, S Walker, D Rodgers, B King, R Elliott, J Pinder, L Woodward, D Burcombe

Stephen gave a warm to everyone at the APCM and thanked everyone who had prepared reports. The meeting opened at 7:30pm with worship and prayers committing this evening to The Lord and thanking God for the Life of our Church. 
The reports for the APCM have been prepared prior to this meeting and are on The Holy Trinity Website 
There was also a celebration Sunday held on the 11th May 2025 where S Williams gave a verbal Youth Ministry report, S Benelli gave a Children’s and Family verbal report, S Phillips gave a Seniors Ministry report and P Loveridge gave a financial report.
Annual Vestry Meeting
1. Apologies for absence were noted on the sign-in sheet and there was no registering of proxies.

2. The minutes of the Annual Vestry Meeting of the 25th April 2024 were agreed that they are a true and accurate record of the meeting, and they were signed by the Chairman.
Proposed:  Alison C
Seconder:  Sarah B
Vote: Unanimous

3. Election of Churchwardens. 2 nominations have been received. Sara Simpkins (who is continuing for another year) and Alan Bedford (who is continuing for another year). No other nominations have been received. 
Proposed:  Stephen W
Vote: unanimous: 
Alan and Sara were elected, and Stephen gave thanks to them both for giving so much time to the Church.

Annual Parochial Church Meeting
1. The minutes of the APCM 2024.
It was proposed that the minutes of 25/4/24 were a true and accurate record of the meeting and they were signed by the Chairman.
Proposal:  Ian H
Seconder:  John A
Vote: Unanimous

2. Electoral Roll Report. 
Stephen explained that the Electoral Role is now electronic, updated by the office and no longer split into parishes. This year we have seen a new completely new role started. 
In 2024 we had 216 active members, and we now have 201 registered members. 

There were no questions arising from the floor.

Stephen thanked Ken for his past service as Electoral Role Officer, a position that now passes to Helen as Administrator.

3. Treasurers Report and adoption of accounts
P Loveridge, as The Church Treasurer, presented the financial report which is also available on the Church Website and displayed in the Church Foyer.

Phil thanked M Page for his hard work as Church Accountant and advised that he is now stepping down. He also thanked HH for her patience with adopting the new accounting system. 

Phil informed that the Independent Examiner has verified the accounts which include a Gift Day and monies received for the Church Weekend away. 

The Emphasis of the accounts is that our income is £309,185 which is up almost by £100,000 from the previous year. Our expenditure is £248,330 compared to £240,661 the previous year. Phil informed that our biggest expense is the Parish Share paid to the Diocese for clergy etc which is likely to be an increase to approx. £91,000 this year. 

Our Independent Examiner, Mary Adlard, has now retired and it was therefore proposed that we now use DOY Accountancy, 69a Barton Street, Tewkesbury to verify the accounts. 
Phil proposed that DOY Accountancy acts as our Independent Examiner for 2025.
Seconder:  Stephen W
All in Favour:  Unanimous

Prayer points include thanking God for our finances and that there is an increased regular income to balance our expenditure. 

A question was raised from the floor regarding the Gift Day and if this increased our income this year. Phil confirmed that the Gift Day monies are included in this year’s accounts. A further question was raised whether we have seen any savings from the new heating installation. Phil informed that we are likely to see some savings next year, however, they are likely to be small.

Stephen reiterated his thanks to MP and also offered his thanks to Phil.

We then all watched a short video produced by the Diocese of Gloucester explaining how the Diocese facilitates ministry and how the contribution of churches to the Parish Share enables ministry to happen.

4. Safeguarding report. 
Stephen gave a verbal report on behalf of Duncan DeGruchy, the Safeguarding Officer. His report is also available on the Church Website. 

The Key priorities have been training and the Safeguarding Dashboard.

Duncan has made some minor changes to both the Children’s Safeguarding Policy and the Vulnerable Adults Safeguarding Policy and Stephen proposed that the APCM adopt these updated Policies for 2025- 2026.
Proposer:  Stephen W
Seconder:  Julian D
Vote:  unanimous

Stephen informed that we are blessed to have Duncan as our Safeguarding Officer and the Safeguarding Team at Gloucester Diocese for their support and advice. 

No questions were raised. 

5. Churchwardens report. 
Sara and Alan has submitted a written report and is on the Church website. No additions verbally made.

No questions raised from the floor.

Stephen gave a huge thank-you to both Alan and Sara for all they bring in their role.

6. Election of members to the PCC and Deanery representatives.
Stephen commenced by formally thanking Sue T who is stepping down from the PCC this year after serving for 6 years.

Stephen informed that there is 1 x Deanery Synod Rep. No nominations were received.

There have been 2 x PCC member nominations received and seconded for
· Josh Powell
· Amanda Lowe
No other nominations were received and there are available vacancies on the PCC for both these members and, therefore, an election was not required. Therefore, both Josh and Amanda were duly elected.
As a licensed Reader, Jo Davies was approved for membership of the PCC as an ex officio member.

A Question was raised from the floor on how many elected PCC members we can  have based on the size of the new electoral roll.  Stephen informed that with an ER of 200 we can have 12 elected members and with the 2 new members that currently makes a total of 10 elected members. It is possible to bring the Secretary and Treasurer onto the PCC as Elected members and that would bring our number up to 12.

7. The Vicars report. 
Stephen used his tomato plants as a visual aid to show how they had grown in strength and health and used this analogy, to represent Holy Trinity. Stephen also used the “7 Marks of a Healthy Church” to explain our growth and health and how Holy Trinity meets these characteristics ie how deeply rooted in our community (Tewkesbury Big Weekend, Mop fair, Art Exhibition etc), for our outward looking focus.  Stephen finished his report by saying that he considers that we do many things and that we do them well.
Stephen thanked HH as administrator, LW, the PCC secretory and for taking the minutes, LR who heads up the pastoral prayer team, The Leadership Team, the Churchwardens, Staff, the Treasurer, PCC members, Life Group Leaders, the Worship Team, and all those involved in leading and serving in the Ministries of the Church.  Stephen also thanked SP, who has been with us a Curate. The floor also thanked Stephen and Simon for heading-up our Church.
A question was raised from the floor asking what our priorities for this year were. Stephen informed that it was as Holy Trinity’s strap line – ‘Meet God*Find Life* Make Friends’ with a vision to continue to build God’s Kingdom of love through the ministry of this Church into our community and through our mission partners around the world, drawing people into faith in Jesus and discipling them to grow in faith as we reach out to the Community.
Stephen gave prayer thanking the Lord for leading us and for his provision and asked for people to continue to pray. 
8. Appointment of the Welcome Team
Stephen thanked those who are serving on the welcome team which is overseen by the Churchwardens.

9. AOB
None

10. The meeting closed at 8.50 pm with a final hymn, prayer and the saying of The Grace
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