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Safeguarding Report – May 2026
Author:  Duncan de Gruchy, Parish Safeguarding Officer (PSO)
Safeguarding continues to be a key priority in the life of Holy Trinity Tewkesbury - committed to providing training, advice, guidance and support to reduce risk and improve the physical, mental and spiritual outcomes of those we serve.
Holy Trinity continues to have 3 Safeguarding Officers as follows:
	Name
	Role
	Responsible for

	Duncan de Gruchy
	PSO
	Adults, Children & Young People

	Liz Williams
	Safeguarding Officer
	Adults

	Liz Walker
	Safeguarding Officer
	Children & Young People



Key points to note since the last ACPCM Safeguarding Report (April 2025) include:
Safeguarding Reports
· Reports over the year covered: concerns over operational risks of an event we help to host; concerns about vulnerable adults who attend community events/activities, but aren’t members of our church; and concerns about the perception of some volunteers’ actions.  This last group (volunteers’ actions) highlighted our duty of care to our volunteers to protect themselves from allegations.  It also keeps us vigilant and reflective to learn and adapt practice for future volunteers.
· Our monitoring has identified previous ongoing concerns are now closed, but it has made us aware of a potentially ‘weak’ link in being able to provide continuity of monitoring or support to some vulnerable adults.  That is, those people who do not attend our church worship, but do attend community/outreach events (eg Welcome Table or Smarties) we provide, but we also know they attend similar events or activities at other local churches.  From here, in partnership with the Baptist church, we began to explore creating a protocol for sharing information with other churches so they could also be aware or our concerns and look out for those vulnerable or at risk adults.  While this was welcomed by the majority of the local churches, the need to safeguard an individual’s personal information is paramount, and following advice from the Diocese this initiative has been shelved.  However, a useful outcome has been the starting of a directory of support (a piece of work I hope will be picked up and completed by Churches Together in Tewkesbury).
· Our next step is to develop a process (likely to include supervision) to help key staff stay abreast of new cases and updates to ongoing ones.
· Once again, the concerns raised illustrate how the culture of safeguarding, and people’s vigilance is improving all the time – THANK YOU everyone for all you do to keep our children, young people and vulnerable adults safe.
Policies
· Policies – Children and Young People Safeguarding Policy has been updated with minor changes as follows: revised list of church activities and links to statutory and recommended guidance.  
· Adults at Risk Policy – no changes made
· I propose that both these policies are approved and adopted at the meeting.  Then to be published on our church website.

Safeguarding Action Plan
· No significant progress has been made towards updating this dashboard.  This has become an unwieldy tool, but plans to streamline it are in draft following consultation with other PSOs and the Diocese.



National Safeguarding Standards
· Since 2024 we have covered 3 of the 5 Church of England’s National Safeguarding Standards – 2 & 4 (2024).
· So far this year (2025-26) we have focussed on Standard 1 Culture, Leadership and Capacity.  For this, we have created a survey to be published shortly.  Its aim is to explore the church members’ views on how safe and healthy our culture of safeguarding is; the effectiveness of leadership and the resourcing, scrutiny and practices we adopt to be able to deliver high quality safeguarding.
· I believe, showing the courage to be vulnerable and transparent is important to maintain the credibility and integrity of our safeguarding.  Once the responses have been analysed, the PCC will have the chance to evaluate what we do well and should continue to do as well as what needs strengthening or changing.
· The remainder of this year will focus on Standard 3 - Recognising, Assessing and Managing Risk.
· Leaving only Standard 5 – Learning, Supervision and Support to cover in early 2027.  

Training & DBS
· Training has been delivered to 2 tranches of volunteers (in October 25 and March 26) and is reportedly well received using new resources from the Diocese.
· Your PSO has recently completed leadership in Safeguarding Training (March 26), and keeps updated by attending online ‘Drop-in’s, and by the time of the APCM will have attended a Safeguarding Conference.
· Thank you especially to Helen Hart for her relentless work on keeping up-to-date on everyone’s current level of training or DBS status.  To help with this, please check your requirements and complete them as promptly as practical.

Actions moving forward
· Safeguarding Culture Survey – publish, collect responses and carry out analysis of results
· Integrate supervision into PSO’s role to support accountability, transparency and support of those leading and providing key safeguarding practices
· Continue to Parish Safeguarding Dashboard and create an action plan from any issues identified – especially relevant training for all groups and developing a list of all church activities involving children, young people and vulnerable adults.
· Merge both current policies (Children and Young People, and Adults at Risk) into one policy.
