APCM Fabric report
The beginning of 2025 saw the installation of a new Air-to-air heat pump system to replace our 40-year-old gas boiler and radiators. The new system is working very well, and our carbon footprint has shown a 31% reduction over the year. Some major electrical work had to be completed in advance of this and a grant from the Listed Places of Worship Grant Scheme covered the VAT for it. New electrical heating was also installed in the kitchen and toilets in the summer and the cost of this was also supplemented by a Grant.  We are grateful to Hamish Robertson who helped with the set-up of the equipment for recording our Sunday morning services and who is writing a bespoke piece of software to allow the heating to be set and controlled remotely via an app.
As part of the whole heating project, cavity wall insulation was professionally installed and the four single-glazed windows in room 4 and the corridor were also replaced. The redundant gas boiler was disconnected and removed, while members of the church took out the old radiators and pipework which Dave Rogers managed to sell for us as scrap metal. 
New, dimmable LED lighting and new, smaller ceiling tiles have been installed in room 2 along with the ceiling insulation in all of the rooms. We are grateful to Phil Loveridge, Steve Burden, Nick Kornjaca and Brian Smith who completed this work as well as removing the wooden chair-rails in rooms 1,2 and 4. The PCC agreed for the redecoration of the halls to be done professionally, and this will be completed in 2026. 
Fire safety is always important in any public building, and a magnetic door release has now been fitted to the kitchen door and the door to room 4. These catches will hold the doors open but release them automatically when the fire alarm is sounded. The extra chairs on the balcony have been removed, to bring the maximum seating capacity within current regulations. Seals have been installed around the hall doors and hatches to stop the spread of smoke and additional linked smoke alarms fitted in the hall corridor, and rooms 1 and 2. The Fire drill on 24th August went well, with everyone out of the building within the recommended 2 mins 30 seconds. The fire extinguishers and alarm panels had their annual maintenance service, with some of the extinguishers being replaced as well as the backup batteries for both alarm panels.  Back-up batteries have also been replaced on a number of the emergency lights, which are routinely tested every month. Additional emergency lights have been added in the balcony, and a couple of other older-style emergency lights replaced. 
The 20-year-old central heating boiler in the church office failed this year and with replacement parts no longer available, it was replaced. The remaining gas boilers have passed their annual service, and we have installed carbon monoxide detectors in the vicinity of each, as recommended by the service engineer.
With cleaning costs having gone up significantly in recent years, the decision was taken to buy a Robotic vacuum cleaner for the church itself. Although it occasionally manages to get itself stuck somewhere in the church, it seems to do a satisfactory job and saves us a considerable amount of money.
The Quinquennial survey took place in July, but the report wasn’t received until 29th December. There were no major concerns expressed in it, but a few external repairs are suggested which the wardens will look at during the better weather.
In addition to those mentioned earlier, the wardens would like to thank Stephen Cirel for the significant amount of time that he has spent diagnosing and fixing internet problems for us, David King who has continued to care for and mow the grass in the church garden throughout the summer, Roger Workman who has organised repairs to our kitchen equipment and other members of the church who have helped out on many occasions. Thanks also to the assistant wardens – Andy Beadle, Sam Eedle, Nick Kornjaca and Rachel McKechnie who have supported us throughout the year. 
