Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 5th January 2026 at 7.30pm in The Foyer

Present
[bookmark: _Hlk144669076]Stephen Walker (Chair), Sara Simpkins (Church Warden), Alan Bedford (Church Warden), Ian Hart, Liz Walker (Secretary), Lesley Rogers, Alison Cirel, Phil Loveridge (Treasurer), Nigel Chetworth, Julian Dickinson, Josh Powell, Amanda Lowe, Duncan DeGruchy

Apologies
Martin Edgeley

1. The meeting opened at 7.40pm in The Church Foyer.
Stephen commenced the meeting by welcoming all and wishing everyone a happy New Year.  After a worship song, the PCC joined together in the Lord’s Prayer.

Opening devotions.
Stephen talked about Grace and Truth and how we may all be different in how we live out our discipleship, how we interpret scripture, how we live with grace and truth.  He asked us to reflect upon Grace and Truth and how we could grow this within the Church in 2026.  A Prayer was offered for wisdom.

2. [bookmark: _Hlk86742699]Agreement of the previous PCC minutes of the 3/11/25
[bookmark: _Hlk218585146]The PCC minutes of Monday 3rd November 2025 were agreed as an accurate record of the meeting with two corrections
· Item 5.  Proposed:  Phil, Seconded:  Julian, Vote: all in favour with 1 x abstention and 1 x opposition
· Item 14.  Last sentence.  Remove “if necessary”

[bookmark: _Hlk187166850]The minutes were signed by the Chair and will be added to the Church Website

Agreement of the previous SC minutes of the 8/12/25
The SC minutes of Monday 8th December 2025 were agreed as an accurate record of the meeting with one correction
· Item 1.  HH has also acknowledged the letter

The minutes were signed by the Chair

3. Matters arising from the PCC minutes of the 3/11/25
· None

 Matters arising from the SC minutes of the 8/12/25
· Action for Stephen to sign up to the Welcome Directory to be carried forward.
Action:  Stephen to sign up to the Welcome Directory

4. Front of Church
Jo gave a verbal update.  Interested parties have met and actions agreed -  to move the camera before considering new curtains.  Look at using an iPad before a monitor is fixed to the opposite wall.  To look at alternative crosses and lecterns.  Parties will meet again and Jo will feedback at the next PCC meeting. 
Action:  Jo to feedback at the next PCC meeting


5. Treasurers Report
Budget 2026
Phil presented the 2025 budget by PowerPoint and informed that God has been faithful and has provided all we have needed with reception of unexpected one-off donations.   

The 2026 budget was presented with an income and expenditure of £231,000.  Fabric costs have been increased, and staffing costs are slightly unknown at present due to the vacancy.

The Children’s budget was queried as, although 2025 was overspent, this included late expenses from 2024

Phil proposed the 2026 budget as shown.
Proposer:  Phil
Seconder:  Alison
Vote:  Unanimous

6. 2026 Mission Partners
2026 Mission support was discussed.  The Mission funding will increase this year to £23,200 as our income has increased (we give 10% of our income to support Mission).  It was proposed the following donations to our Mission Partners –

CMJ – Wilsons – increase from £3500 to £4000.
CMJ – Pedro - increase from £3500 to £4000
CMJ – Day’s - increase from £3500 to £4000 (returning from Thailand in 2026)
CMJ – Curtis - increase from £3500 to £4000
E Rocha – to remain at £1500
Release International - to remain at £1500.
Ochalla (Wilson), as explained by Stephen, £1000 
Tewkesbury GP Chaplaincy – increase from £1000 to £1500.

Phil will make 2 equal six-month payments 

Phil proposed the following budget to our Mission Partners
Proposer:  Phil
Seconder:  Sara
Vote:  Unanimous

[bookmark: _Hlk213247178]Phil informed that the Louisa Ruddles Charity no longer exists and the sums transferred to Holy Trinity.  Phil also proposed that the “Family in Need Fund” is combined with the Louisa Ruddles Charity as these 2 charities provide the same support when for those in need.
Proposer:  Phil
Seconder:  Josh
Vote:  Unanimous

Phil informed that MP previously claimed the Gift Aid for small donations via software which is now out of date.  MP has also retired.  Phil requested that we subscribe to a Gift Aid Service at a cost of £15 per month to be able to calculate this for us.  The PCC agreed.
Action:  Phil to subscribe to the Gift Aid service

Phil informed that the Christmas donations received from the Carol and Christingle Services raised £540.35.  This amount plus the surplus of £373.85 from the Mission Fund, equates to Embrace and The Children’s Society each receiving £457.10.

A Thank you was given to both Phil and HH in the office 


7. Safeguarding report
Duncan circulated the Safeguarding Questionnaire prior to the meeting.  He gave thanks to Jo  and others for “tweaking” this.  Some questions and clarifications were discussed, along with when to send out for completion.  To be discussed again at the next PCC meeting in March
Action:  To discuss sending out the Safeguarding Questionnaire at the March PCC meeting

Safeguarding actions from the last PCC to be carried forward.

Duncan informed that there are no current safeguarding concerns.

Stephen thanked Duncan for his work with Safeguarding 



8. Health and Safety and Fabric report
The Churchwardens circulated their fabric report prior to the meeting. 

Alan informed that the security alarm at the OMH is no longer used as it has been faulty for several years.  It has therefore been decided to decommission and remove it, and this will be done in early January. It was confirmed that this will not affect our insurance premiums.

The men’s toilet seat at the OMH has needed reattaching twice. Therefore, they are looking to fit a more robust mechanism for it. 

The water softener in the kitchen developed a leak and has been replaced 

The kitchen inventory was completed in November, and some new glasses have been bought to replace those that have been broken. New mugs are also required.

Filters have been cleaned in the kitchen and toilet fans as well as those in the church fan heaters.  The wardens are looking to replace the filters if possible.

In the office kitchen tiles have been replaced where they were removed for the new boiler, and the loose tap repaired.

The wardens finally received the 3rd quote for decorating the halls and have agreed a quote of £4200 for the work, which will be commenced the first week in March.  Just before Christmas we were notified that we will receive £2,500 towards this cost. 

The faculty completion certificate for the hall heating work has been submitted

Following comments after the fire drill, the Hi Viz vests for the fire wardens are now on hooks/in the drawer in the foyer rather than in the cupboard. There is also a trigger button for the hall smoke alarms, below the foyer alarm, so that the alert can also be raised in the halls.

HR is configuring a single calendar-based Wi-Fi app to control all the church heating systems which should make scheduling easier.

Alan informed that the quinquennial report has just been received.  Actions have been put onto a spreadsheet and works will be commenced.  The costs of the quinquennial actions are unknown  as yet.

No carpet quotes have been obtained as yet

A thank you was given to Alan and Sara for looking after our buildings

9. Staffing Update
Stephen informed that the Staffing Committee and Leadership Team have met regarding the Youth Pastor forthcoming vacancy, when SW leaves her post on the 8th February.  

A proposal is that there is a team to “oversee and support” SW as she continues to volunteer with the Youth Ministry whilst the post is in vacancy.  The PCC acknowledge that SW is very committed to the youth, but the PCC were also conscious of SW’s capacity undertaking a new full-time job whilst offering to serve as a volunteer leader.  The leadership team with members of the staffing committee and youth team  to meet again to discuss further.  The PCC and parents can then be informed. 

A question was raised as to whether there should be minutes of the staffing committee meetings.  Stephen informed that minutes are not taken during the meeting but there are 2 Staffing Committee Representative on the PCC (Alison and Lesley) and 3 if you include the chair who are able to feedback the discussions held etc but this would be reviewed and reconsidered and possibly a report submitted rather than full minutes.




10.  Response to Inclusion letter received
Simon circulated a draft response to the Inclusion letter received, prior to the meeting.   The PCC discussed and considered that it was well written and was happy with the content.  A typo was noted.  Simon to correct this and send the letter to Liz (Secretary of the PCC) to send out to the recipient.
Action:  Simon to send final Letter to Liz.  Liz to send out to the recipient

11.  New Cooker proposal
 Josh circulated a new cooker proposal to the PCC prior to the meeting as the current cooker is  insufficient to meet the needs of our outreach.  This was discussed and considered, including if it be better to wait until a more expansive refurb of the kitchen might take place.  However, it was felt that this might be 18 months to 2 years off and the need for a new cooker is more urgent. A second-hand catering cooker would cost approx. £6,500 to include the purchase, removal of gas supply, installation and new induction saucepans.  Possible grants could also be looked at.  Phil (Treasurer) informed that funds would have to be taken from our reserves. 
Josh proposed that we purchase a second-hand cooker at a total cost of £6,500.
Proposer:  Josh
Seconder:  Jo
Vote:  Unanimous

Josh to liaise with the Churchwardens further regarding moving this forward.


12. Diary Dates
Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes. The events occurring in December/January
AA meeting
Kintsugi Hope 
Alpha Course
Discovering Britain
Afternoon 4U
Foodbank
Church Ceilidh
Faith/Art Journaling
Tewkesbury Historical Society

13. [bookmark: _Hlk213236469]Correspondence
None received.


14. AOB
Two questions have been raised via email - 
Is the standing Committee fully constituted with two independent PCC members?  It was confirmed that it is – Phil (Treasurer) and Liz (Secretary)
Do the Hall decorating costs need to be agreed by the PCC?   It was agreed that the PCC does not have to agree these costs as the funds are being used from the restricted Heating Funds, which have already been agreed by the PCC

Stephen informed that he is due to commence his Sabbatical.  Simon will lead with support from the Leadership Team.  Jo will chair, as Lay Chair, the next SC and PCC meeting in his absence.  Please keep Simon and the Leadership Team in your prayers.  


15. The meeting closed at 9.55pm
The meeting closed with Stephen thanking all for the discussions, with prayer and saying of the Grace.


Date of next SC meeting – 2nd February 2026
	Date of next PCC meeting – 2nd March 2026
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