Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 3rd November 2025 at 7.30pm in The Foyer

Present
[bookmark: _Hlk144669076]Stephen Walker (Chair), Sara Simpkins (Church Warden), Alan Bedford (Church Warden), Ian Hart, Liz Walker (Secretary), Lesley Rogers, Alison Cirel, Phil Loveridge (Treasurer), Martin Edgeley, Julian Dickinson, Josh Powell, Amanda Lowe, Duncan DeGruchy

Apologies
Nigel Chetwood

1. The meeting opened at 7.35pm in The Church Foyer.
Stephen commenced the meeting by welcoming all.
Stephen then handed over the chair of the meeting to Simon, as part of his 3rd year Curacy training.

2. Opening devotions.
Simon read from 2 Timothy 1:6 and reflected about how the Gospel had changed his life.  He encouraged us to reflect on the same and how the PCC shares the responsibility for “guarding the Gospel”.  This was followed by Worship and Prayer 

3. [bookmark: _Hlk86742699]Agreement of the previous PCC minutes of the 1/9/25
[bookmark: _Hlk187166850][bookmark: _Hlk218585101]The PCC minutes of Monday 7th July 2025 were agreed as an accurate record of the meeting with one correction
· Parish Share contribution this year = £91,605
Parish Share Contribution next year = £88,080

The minutes were signed by the Chair and will be added to the Church Website

There was no Standing Committee held in October 

4. Matters arising from the PCC minutes of the 1/9/25.
· Jo and HH have met regarding training for the office management system.  Further training is planned for next week.  HH is now able to record safeguarding training, DBS etc on the system rather than manually
· Options for a new kitchen cooker continue and progressing

5. Front of Church
Jo circulated a report on possible alterations to the front of the Church prior to the meeting.  She also presented a power point during the meeting, showing how the front of the Church currently looks, some examples of new crosses, lecterns etc.

Jo explained why the internal look of the Church is important and 3 options for the PCC to consider
1. Do nothing
2. Enhance current set-up
3. Completely redesign

Jo is recommending option 2 for the PCC to consider – to adjust the screen projection, new blackout curtains and pole, large wooden cross , new lectern.  
Proposed:  Simon
Seconded:  Alan
Vote:  All with 1 abstention

Jo asked for the PCC to agree a budget.  This was discussed and a budget of £4000 was agreed
Proposed:  Phil
Seconded:  Julian
Vote: Majority with 1 abstention and 1 opposition


6. Treasurers Report
Phil circulated the treasurers report prior to the meeting. 

In summary, Phil informed that expenditure is in line with overall budget and would forecast to be below budget at the year end. Income is ahead of budget, and we should see a surplus over expenditure at year end. As previously stated, this position is primary due to a small number of “one off gifts”.  Cash flow is good, and we have not had to draw down on our reserve funds.

No further questions were raised

Parish share 
Phil circulated reports for the Parish share from the GDBF prior to the meeting.

Phil informed that, in summary, at Period 9 (9/12) HTT is on target showing 75% of its Deanery commitment. For the Deanery as a whole it stands slightly below target at 71%. This mirrored by the total for all Deaneries. 

Phil informed that we have remained with the current energy supplier – Total Energies via the broker 2buy2 energy. The new prices for the year are showing a reduction in unit costs but an increase in the Standing Charge by some £390. Looking at our historic energy usage and then calculating at the new prices, Phil considers that this is “on par” with this year’s total expenditure. 

Building Fund 
The remaining balance after the recent expenditure on the new heating system is £8,152.85

Harvest Lunch 
The collection from the “Harvest Lunch”, hosted by a member of the congregation, was £636.00. This is to be donated to UCCF.  Phil suggested that HTT add a further £400 to make a total of £1036 (from the Mission Support Fund)
Proposed:  Phil
Seconded:  Alison
Vote:  Unanimous

Mission Support Fund
The Mission Support Fund has unallocated monies of £1,273.85.  Deducting the £400 agreed for UCCF (as above), leaves a balance of £873.85.  This to be allocated by the end of the year.

[bookmark: _Hlk213247178]Louisa Ruddles Charity 
Phil informed that the trustees of the Louisa Ruddles Charity, (Stephen and JH and administered by MP) have proposed that the charity be wound up and its assets transferred to a Restricted Fund under the auspices of Holy Trinity PCC, with few if any changes from the charity’s existing objectives. These are:
1. The prevention or relief of poverty.
2. This is done through supporting children/young people and elderly/older people
3. With support to the children at the C of E school
4. By making grants to individuals and/or organisations
The transfer of funds would be held in a Restricted Fund reflecting the purposes of the Louisa Ruddles Charity registered with the Charity Commission.

The funds will be available for distribution at the discretion of the Vicar and Churchwardens to support those in need/crisis.  Phil also proposed that £25,000 is invested and £2,000 available in cash.

Proposal:  That the PCC accept the transfer of the funds of the Louisa Ruddles Charity into a 
Restricted Fund retaining the charity’s existing objectives.
Proposed:  Phil
Seconded:  Josh
Vote:  Unanimous

A thank you was given to MP, who has been administering the Louisa Ruddles Charity for some years.  A thank you was also given to Phil


7. Safeguarding report
 Duncan circulated the safeguarding report prior to the meeting. 

Duncan has met with the Baptist Church and have developed a draft ‘protocol / agreement’ for “How to share information”. This was circulated prior to the meeting

The  PCC has previously agreed to ‘suggestion 2’ of the creating a questionnaire to evaluate views on Holy Trinity’s safeguarding culture.  However, the Leadership Team have requested a brief ‘pause’ to consider some of the language used – to clarify meaning and improve understanding, reduce the number of questions asked (ie consider consolidating some of questions that are on the same topic) and include some questions that would provide feedback on areas that the church has been working/focussing on over the last year or so.  As such, a draft revision is in progress with a revised timescale of publishing the questionnaire in early 2026

No further action or changes to the Safeguarding Action Plan (aka Parish Dashboard) since last PCC

Foundation level training was delivered face-to-face to 10 people in October, and several others who needed their training ‘renewed’ have completed this online.  As is usual, Helen has been sending out reminders to keep people up to date, so I think the majority of those who were due are now up to date!

There are no current incidents or concerns that Duncan is aware of.

Last month there were two concerns reported to Duncan
	A concern about the responsibility and management of administering First Aid during the Mop Fair.  Stephen informed that St John’s Ambulance would like to HTT to be their hub during the Mop Fair next year.

	A report from another local church regarding concerns around an individual contact made on behalf of the church.  No formal complaint or allegation was made, and no actions required, but it highlights the need for the church to safeguard and protect volunteers in potentially vulnerable situations.  

A question was raised regarding whether we share High Risk situations with other Churches.  This would be on an individual and Need to Know basis

A thank you was given to Duncan.


8. Health and Safety and Fabric report
The Churchwardens circulated their fabric report prior to the meeting. 

It has been a busy couple of months with the remedial work following the installation of the new heating system. The old radiators and pipework have been removed, and we are grateful to DR who was able to generate £450 for the church by selling the scrap metal. 

New, dimmable LED lighting has been installed in room 2 along with ceiling insulation and new ceiling tiles,  The Churchwardens are grateful to Phil, Alan, SB, NK and BS who completed this work as well as removing the wooden chair-rails in rooms 1,2 and 4. 

The Church wardens are currently collecting quotes to have the painting done professionally and will contact the PCC for approval once they are in a position to make a decision. We have a provisional agreement from the diocese for a £2k Minor Repairs and Improvements Fund grant towards this work and would like the PCC to formally agree to us applying for this grant.
Proposal:  For the Church Wardens to complete a grant application 
Proposed:  Alan
Seconded:  Phil
Vote:  Unanimous

The 3 remaining gas boilers have passed their annual service, and we have installed carbon monoxide detectors in the vicinity of each, as recommended by the service engineer. 

The seal on the oven door has been repaired and will be replaced with a better one in the next few weeks.  The Church Wardens are also grateful to RW who provided a skilled craftsman, from the dairy, to rivet the handle back on the dishwasher.

The Wardens informed that the Church is having a few teething problems with the remote-control vacuum cleaner in the church, as it sometimes gets stuck and fails to return home to recharge! However, when it works properly, it seems to do a good job.

The Church Wardens are grateful to DK who has continued to care for and mow the grass in the church garden throughout the summer, and who has raked and re-seeded the lawn by the blue gates in the last few weeks.

We have still not received our Quinquennial report.

Simon made the PCC aware that HH is finding it time consuming to correlate all the heating schedules for each room – some are manual, and some are on different apps.  Therefore, HR will be looking into the possibility of combining all controls onto 1 app (which may be able to link to the Church Management System)

Health and Safety
The Church Wardens circulated the Healthy and Safety Report prior to the meeting.  No incidents have been reported.

A thank you was given to Alan and Sara

9. Deanery Synod.
Ian circulated the Deanery Synod report prior to the meeting.  

Ian informed that the Deanery are looking into the possibility of employing a Deanery Operations Manager.

A thank you was given to Ian and Martin

10. PCC Members name onto Website
It has come to notice that PCC members may not be known to the wider community.  Therefore, it was suggested that our names be added to the HTT Website.  Jo agreed to coordinate where they are put on the website.  All PCC members were happy with this.

11. Welcome Directory
Stephen circulated the Welcome Directory paper prior to the meeting. This is a Directory of Churches that welcomes ex-offenders.  Although Trinty already offers a warm welcome to this group, he suggested that HTT would like to add our name to the Directory 
Proposal:  Holy Trinity Tewkesbury is registered as a Church on the Welcome Directory
Proposed:  Stephen
Vote:  Unanimous

12. Proposal for a New Year Ceilidh
It has been suggested that, instead of a Christmas Party this year, we hold a Ceilidh (reserved date of 10/1/25).  The congregation would provide a “Bring and Share” and there would be a cost of £420 for the band.  It is hoped that the cost for the band could be covered by the sale of tickets (approx. £6 each).  However, Simon would like the PCC to underwrite this amount.  All PCC agreed

13. Diary Dates
Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes. The events occurring in September/October
Book Club Friendship and Fellowship
AA meeting
Parenting for Faith
Collective Worship (Assembly) at Tewkesbury C of E
Kintsugi Hope Safe Space Café
Carol rehearsals
U3A
Philomusica of Gloucestershire and Worcestershire
Ladies Breakfast
Discovering Britain
Life Group Leader lunch
Experience Christmas
Foodbank
Mitton Manor rehearsal / performance
Live Online Sketchbook - For Youth and Youth Team
Pamoja Choir and Gloucester Police Male Voice Choir
Christmas Film and Pizza Night : Bring and Share Snacks
Christingle Making / rehearsals

14. [bookmark: _Hlk213236469]Correspondence
A letter has been received addressed to the PCC  (and circulated prior to the meeting) from a family within the church who have raised a number of areas of concern amongst which the extent to which Holy Trinity is truly inclusive and affirming of all in its welcome.

Members of the PCC were invited to offer comments/reflections on the letter and how a response might be delivered. Simon offered to draft a reply and invited anyone on the PCC who might like to input to this to email him. This would then be circulated to the members of the PCC before being sent to the family. 

It was noted that SW has “worked hard” with teaching on inclusiveness for the youth and to foster good relations with those who have left the church so as to maintain relationships.

A question was raised whether there was anything else we could do as a Church.  It was agreed to see what recommendations come from the letter and then for the PCC to discuss .

15. AOB
None


16. The meeting closed at 9.40p
The meeting closed with prayer.


Date of next SC meeting – 8/12/25
	Date of next PCC meeting – 5/1/26
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