Minutes of Holy Trinity Tewkesbury PCC Meeting

Tuesday 9th May at 7.30pm in the Church Foyer
Present
Stephen Walker (Chairman), Phil Loveridge (Treasurer), Sara Simpkins (Church Warden), Liz Walker (Minutes), Lesley Rogers, Jo Davies, Isaac Davies, Sue Thatcher, Andrea Duncan, Duncan DeGruchy, Ian Hart, Nigel Chetwood, Alison Cirel, Julian Dickenson.
Apologies
Steve Burden (Church Warden), Sarah Hellewell, John Haughan, David Greenwood.
1. The meeting opened at 7.30pm in the Church Foyer
Stephen gave a warm welcome to our new members – Phil (treasurer), Ian (Deanery Synod rep), Nigel (Deanery Synod rep), Alison (staffing committee) and Lesley (staffing committee).  Stephen also informed that there is another Deanery Synod representative joining the PCC once his Safer Recruitment has been completed.   Stephen informed that all new members have to complete the Safeguarding and Domestic Abuse Awareness Training courses and the office can send the links if requested.  It was agreed that Liz would send the new members the dates of the meetings for the year.  

Action:  Liz to send new members the meeting dates
Action:  All new members to complete their safeguarding and Awareness of Domestic Abuse training.

Stephen requested that all reports for discussion at each PCC meeting be forwarded to Liz a week before the meeting in order to make our meeting together more time efficient.

Action:  All to send reports, to be circulated to the PCC, a week before the meeting occurs.
Stephen also reminded all about confidentiality and loyalty to the decisions reached at PCC meetings (whether or not individually you agreed to it). Minutes are published on the Website, once approved.

2. Opening devotions 
Stephen opened the meeting by reflecting and celebrating the weekend of the Coronation and the Church BBQ.  There was a great attendance of between 180 and 200 people at the BBQ, which included Smarties families and families from The Welcome Table.  
This was followed by a prayer of thanksgiving for our life together as a Church and for wisdom for the meeting.  This was followed by the Lord’s Prayer.

3. Agreement of previous PCC minutes of the 6th March 2023
The PCC Minutes of Monday 6th March 2023 were agreed as an accurate record of the meeting and these were signed-off by the Chairman.
Agreement of previous SC minutes of the 3rd April 2023
The SC Minutes of Monday 3rd April 2023 were agreed as an accurate record of the meeting and these were signed-off by the Chairman.
Agreement of previous post APCM PCC minutes of the 26th April 2023
The PCC minutes of Wednesday 26th April 2023 were agreed as an accurate record with the following alterations –

· Sarah Hellewell and Duncan DeGruchy to be added as present at the meeting

· The correction of spellings
These were signed-off by the Chairman
4. Matters arising from the PCC minutes of the 6th March 2023
· Housing for the new curate.  The Diocese is purchasing a house for our new Curate but the process is taking time and is not likely to be completed before he joins us.  Therefore, he will have to commute between Cheltenham and Tewkesbury.  Prayers are requested.  Stephen informed that there will be a ‘drinks and nibbles’ social evening on Friday 7th July for Leaders to meet the new Curate (details to follow) and a Church bring and share on a Sunday in September for the congregation to interact with Simon and Annie (there are 2 x ‘bring and shares’ already in July when our Mission partners are visiting).
Matters arising from the SC minutes of the 26th April 2023
· Stephen informed that DR will be the new staffing representative for the Verger and Alison C will be the new appointed person for SW.
· There is no update regarding research in the possible electronic one-off giving for visitors.  Phil and Steve to meet to discuss.

Action:  Steve and Phil to discuss electronic giving
· Sara has clarified with DK that he will continue to cut the grass and he will ask for assistance if necessary.  Thank you to DK for continuing to do this.
5. Treasurers’ Report
A welcome was given to Phil as our new Treasurer.  We are very grateful to Phil for undertaking this role.  
Phil informed that he is meeting with Mike to go through our finances line by line and to get a good understanding of our financial position.  An income/expenditure has, therefore, not been circulated this month but Phil reports that everything looks good from his point of view.  He will bring a report to the next meeting.
Phil requested that the signatories for cheques, the bank account and CLA are reviewed.  There are 6 signatories at present.

It was proposed that we review and adjust the Church signatories.
Proposer:  Stephen

Vote:  All in favour
Action:  Churchwardens and Phil to review the Church Signatories.
Phil informed that all new PCC members must complete a form to be registered as Trustees with the Charity Commission.  Phil agreed to send out the template for the new members to complete.

Action:  Phil to send out the Trustee Template application to the new PCC members.
Stephen informed that he is conscious that our expenditure is likely to increase with an additional member of staff and from the increased costs of utilities.  Therefore, he will be delivering a Stewardship Sunday Sermon on Pentecost Sunday.

A question was raised as to whether there is a cost associated with the new Curate in the amount we contribute to the Parish Share.  Stephen informed that the Parish Share will not increase due to having a new Curate as a Curate is considered by the Diocese as being in a training role and that cost is shared out through the parish share formula into which all churches contribute. 
6. Safeguarding

Duncan presented the Safeguarding report, the proposed Safer Recruitment flowchart and the proposed Safeguarding Recruitment of ex-offenders Policy, which was also circulated prior to the meeting.
Stephen informed that this is a Safeguarding requirement from the Safeguarding Dashboard.  The Dashboard helps us to be compliant with Safeguarding in accordance with Diocesan guidelines.
Duncan informed that he is planning to possibly undertake some face-to-face safeguarding training for those who require this.  It is also available on-line.  Duncan and Stephen reiterated the need for all to complete their safeguarding and awareness of Domestic Abuse Training as Safeguarding needs to be taken seriously.  
It was proposed that the PCC adopts the Safeguarding Recruitment of ex-offenders policy, as circulated with the typo mistakes (referencing Chelmsford Diocese) amended.

Proposer:  Duncan

Vote:  Unanimous
It was proposed that the PCC accept and approve the Safer Recruitment process and flowchart, as circulated.

Proposer:  Duncan

Vote:  Unanimous.

Duncan informed that RB is stepping down from his safeguarding role within the Church.  Duncan will look at the roles and discuss with LW and LW to consider if his role can be allocated to one of them.

Action:  Duncan to discuss safeguarding roles with LW and LW.

7. Fabric report

Steve circulated an amended version of the proposed solar panel array prior to the meeting.  The PCC agreed for Steve to progress with this journey and thanked him for all his hard work with this.

Sara presented the Fabric report –

Steve would like to request that the PCC agree the purchase of 8 further sound panels for room 4 at an approx cost of £50 each.  The PCC were all in favour of this.

Action:  Steve to purchase 8 x sound panels
We are still waiting for the repairs to the East Window to commence.

The Verger continues to complete repairs around the Church.

Sara circulated the new Churchyard proposal prior to the meeting.  

It was agreed that the proposal looks very exciting and will help people to enjoy the garden further.

A question was raised as to what changes were going to be made to the Garden of Remembrance.  Sara informed that it would remain as it is with no significant changes.  
The removal of the Headstones was discussed and the PCC agreed that the Churchwardens submit a Faculty application to have them moved and placed around the south boundary wall.

It was proposed that the PCC agree that the vision and plan for the Churchyard, as circulated, is taken forward and progressed.

Proposer:  Sue T

Seconder:  Julian

Vote:  All in favour.

8. Staffing update
Stephen informed that a report is brought to each PCC meeting to update the PCC as the PCC are the employers of the staff.  Alison/Lesley agreed to bring a report to the next meeting.  

Stephen informed that there are no current issues.  He informed that the Verger continues to be on probation until July and the Churchwardens are his line manager.  Please feed back any comments or queries to the Churchwardens.  He also informed that Alison will be the staffing representative for SW and DR will be the staffing rep for the Verger.  It is important that staff have a representative that that they can discuss issues with, other than their line manager.

Alison suggested that the new staffing committee will meet prior to the next PCC meeting.
9. Mission and Evangelism
Stephen informed that this is on the agenda every PCC meeting for the PCC to consider as we are passionate about the Church being Missional. Andrea, Sarah and Isaac form the Mission and Evangelism committee.

Andrea updated that approx. 30-35 families are attending the Welcome Table every fortnight.  They attend regularly and are engaged.  They are enquiring about Church and wanting prayer.  Some attended the Church Coronation BBQ.  Andrea also informed that there are 3 “Church outsiders” who are attending the Kintsugi Hope course each week.  

The prayer groups, who pray for The Welcome Table and Kintsugi Hope, have merged and will be offered out to others in the Church to pray for these groups.

Andrea informed that the Puppets now have a name – “Trinity Praising Puppets”.  They will be performing on the Vineyards after the Tewkesbury Big Weekend Parade.  The Big Parade requires about 6 members of the Church to distribute flyers during the parade.
A question was raised whether Watoto were undertaking a nationwide tour.  Andrea agreed to look into this.

Action:  Andrea to look into the possibility of Watoto visiting

Thanks were given to the Mission and Evangelism Team.

10. Clergy Expenses

A draft policy for clergy expenses was circulated by Stephen prior to the meeting.  Stephen informed that there has been no written policy for clergy expenses but it is important, especially now that a new Curate is joining us.  Stephen has looked at the policy from St Matthew’s in Cheltenham and adapted it to our needs.  He informed that this policy is for clergy only as staff have a policy in the staff handbook and also have their own budget (Sam and Lucy).  

Questions were raised regarding the mileage rate and it was agreed that this should be in line with the Inland Revenue rates.

The question of having a separate work mobile phone was raised.  Stephen has agreed to look into this when the new Curate is in post.  

It was proposed that the PCC accept the Clergy Expenses draft policy, as circulated.

Proposer:  Jo D

Seconder: Alison

Vote:  All in favour (Stephen abstained from voting)

11. Intern

Jo presented an Intern Proposal that was also circulated prior to the meeting.  A young man who is on the leadership course with the Christian ministry ‘Upcott’ has approached us for a possible internship from September 23 – July 24.  This will require a line manager, a host to provide accommodation, approx. £1500 per year to Upcott and general expenses as per the briefing document.  

It was agreed that Holy Trinity have a passion to see young people grow and develop into Disciples of Christ and to follow the calling that He has given them for their lives.  Therefore, it was proposed that the PCC agree to support this proposal in terms of the wider support and financially and for Jo to take this further.  

Proposer:  Jo

Vote:  All in favour. 
12. Diary Dates

Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes.  The Events occurring in April and May are -
· Birthday party
· Pamoja Gospel choir

· CGH Teaching Theology Students

· Mental Health First Aid Course

· U3A

· Tewkesbury and Winchcombe DSP

· Discovering Britain

· Elections

· Open House

· Church BBQ

· Mythe Medical

· Chaplaincy Prayer meeting

13. Correspondence
None received.
14. The meeting closed at 9.25pm 
The meeting closed by singing Happy Birthday to Jo, with prayer and saying of The Grace
The date of the next SC Meeting: 31st May 2023 at the Vicarage
The date of the next PCC Meeting: 3rd July 2023 in the Church Foyer
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