Minutes of Holy Trinity Tewkesbury SC Meeting

Monday 1st March 2021 at 7.30pm by Zoom
Present

Stephen Walker (Chairman), Simon Holdsworth (Treasurer), Sara Simpkins (Church Warden), Liz Walker (Minutes), Roger Workman (Church Warden), Louise Woodward, Julian Dickinson, Allen Snow, David Rogers, John Haughan, Jo Davies, Julie Jarman, Sue Thatcher, Tony Walker, Andy Kingston-Smith
Apologies

Julie Northcott, Emma Ash, Stephen Cirel
In attendance

Mike Page (Church Accountant)
1. The meeting opened at 7.30pm by Zoom.  A warm welcome was given to Mike Page
2. Opening devotions
Stephen read from Mark 10: 13-16 and Nicky Gumble’s response – reflecting on Children.  Prayer was given for the Children and Parents now they will be returning to school and for the Children in poorer countries.  Stephen also said the prayer for St. David’s Day
3. Notification of AOB
Church Weekend Away – Stephen

Deanery Synod Update – Stephen

Proposed date for Sunday Services to commence in Church – Stephen

4. Church Accounts and Report

The 2020 Church Accounts and Report was circulated to the PCC in February.  There has been one correction of Sam’s Job title.  There have been no further comments.  Therefore, it is considered that all PCC Members are happy.  

Simon proposed that the PCC approve and adopt the Annual Report and Accounts for 2020

Proposed:  Simon

Seconder: Stephen

Vote:  Unanimous
Mary Adlard was the independent Examiner last year.  The PCC approved the payment for Mary Adlard

It was proposed that the PCC recommends that the APCM reappoints Mary Adlard as independent examiner for 2021.  The fee will remain at £390

Proposed:  Simon

Seconder:  Stephen

Vote:  Unanimous
Mike informed that The Lord has provided all that we have needed despite having no collection for 9 months.  80% has been given through the Parish Giving Scheme which has continued with little variation through the 3 x Lockdowns

A huge thank you was given to Mike for overseeing the accounts

5. Agreement of previous PCC minutes of 4/1/21
The PCC Minutes of Monday 4th January 2021 were agreed as an accurate record of the meeting and these were signed-off by the Chairman.

Agreement of previous Standing Committee minutes of 1/2/21
The Standing Committee Minutes of Monday 1st February 2021 were agreed as an accurate record of the meeting and signed-off by the Chairman.
6. Matters arising from the PPC minutes of 4/1/2021
· None
Matters arising from the SC minutes of 1/2/21
· Chris and Suzy are stepping down as Mission Partners as theological training is being re located from Gambella to Addis Ababa. Chris and Suzy are hoping to return to Gambella in May or June this year to wrap things up. Their future plans are to continue serving the church and training church leaders, striving for peace in the midst of division in some kind of role in Northern Ireland. Something they are currently exploring.  It is hoped that Stephen will have a Zoom interview with Chris and Suzy at a Sunday Service to say farewell.  It is hoped that new Mission Partners will be found to replace Chris and Suzy. There is still uncertainty regarding the Crosslinks Student.

· Damp to Sam’s Office.  Tony to follow-up – ongoing

· Lightening Conductor in Belfry.  The Church is due an inspection of its Lightening Conductors, so one in the Belfry will be discussed.  Allen reported that the Belfry has been struck in the past  
7. Treasurers’ Report
Simon circulated The Income and Expenditure to the end of February, prior to the meeting. 
Simon reported that our income is not able to meet our current budget but it does exceed our current expenditure. Therefore, our finances are looking healthy. 
Simon informed that he has been notified that the Parish Giving Scheme is going online from today. New donors can setup direct debits online and existing donors will soon be able to manage their giving. Simon will review all the provided resources before informing church members of the details. Links to PGS could also be added to the Church Website.  Simon confirmed that we will not be holding any financial information for the Scheme.

Action:  Simon to review the on-line Parish Giving Scheme

Thank you for Simon, Helen and Mike for overseeing our finances.
8. Fabric report
Sara informed that the Fire Doors in the Hall are wooden which have taken-in moisture and, therefore, are difficult to open, which is not appropriate for Fire Doors.  Metal doors have been sourced and will be installed in early April.
Rachel Elliott has asked for a Perspex screen to be installed on the Kitchen Hatch ready for Smarties returning after Easter.  Kevin has agreed to install this. 

Roger has met with Andy Coleman regarding the water pressure in the Church.  They found that the “Tap” after the meter was nearly closed, which was causing low pressure flow.   Now this has been opened, the flow is now much better.   However, this will continue to be monitored.  Roger also informed that a 25mm Blue Water Pipe could be installed in place of the one in situ to cut out any angles and bends in the current pipe, which could also help with the water flow.
It was agreed to recommence all works that were put on hold during Lockdown and Roger will liaise with the contractors to book the works to the gutters and clock.
Action:  Roger/Sara to reinstate works to be completed
9. Staffing Committee
Louise reported that the Diocese is not increasing staff salaries this year.  As we follow the Diocese lead on this, Louise will write to the staff to inform them that there will be no increase in their pay this year.
Action:  Louise to write to the staff 

Staff are continuing to work, for the majority of the time, from home and attending the office when needed.  However, a date has been given to them to return to being office-based as from 12/4/21.
Stephen reported that the Appraisals for Sam and Lucy have been completed and copies are with them for signing.  Both have done well, lots to encourage and they have adjusted to the challenges of this year.
Helen completes her 6 month probationary period at the end of March and will have her appraisal.  Helen has also done well under these circumstances.
It has been noticed that there is a car parked outside the OMH.  This space will be required when the staff return to work in the office.  A notice has been placed on the windscreen and seemingly ignored. The situation will be kept under observation.
10. Safeguarding.
Julie was not present at the meeting, but no safeguarding issues have been highlighted.  Thank you to Julie.
11. GDPR

Sue informed that people need to shred the old Church Directory (or bring into the office for Shredding).
12.  On-Line Directory
Jo circulated the on-line Directory proposal prior to the meeting and shared the screen on what the directory, rotas etc would look like.
It was asked if, when someone leaves the Church, their log-in will be deactivated.  Jo confirmed it would and will ensure that this is documented.
It was asked about the vulnerability of data.  Jo explained the likelihood, vulnerabilities and impact of someone having our names and addresses were very low.  Therefore, the overall risk is low.
It was confirmed that if we change our own details on-line, the “master-copy” would be updated also.  However, at this time, it is unsure if the Church Admin will receive a notification that it has been edited.

It was questioned if individuals require separate consent for using their data for the on-line directory.  It was suggested that a consent form be sent electronically for all to give consent specifically for the on-line Directory
Jo and Helen will test the system, work out the process and give clear instructions.

The PCC agreed that they are happy to have an on-line Directory.
Action:  Jo/Helen to test the on-line Directory etc
13. South West Youth Ministries (SWYM) Ministry Worker.
Stephen has had a zoom call with SWYM regarding a possible youth Worker intern having a placement at Holy Trinity with a commitment for 1 year and then review.  The SC considered this to be a good idea at their last meeting, so now the idea is being proposed to the PCC.  We would be looking for host families to accommodate the intern and there would be a cost of £5000 to SWYM, individual expenses and host family expenses (although last year the Host families reduced their Tithing, rather than being paid).

Simon informed that there are no monies in the budget to fund this proposal.  Stephen would like to propose that when we return to Church, we have a Thanksgiving gift day with half of the monies raised being for this project and the other half to purchase vaccines for the poorer countries through Christian Aid (or SGA) etc.
SYWM is known to David Rogers who informed that the process would be for individuals to complete an application and interview with SWYM; we would complete a document about ourselves and who/what we are looking for; SWYM would then attempt to match and then we would interview them. 
Stephen informed that in order for this project to proceed it would require a PCC member to take it forward. He asked a volunteer from the PCC to prayerfully consider if they might serve as project leader to head this up and let him know.
All members of the PCC were happy for this project to proceed.
Action:   Stephen to respond to SWYM regarding our interest

14. Eco Church

Andy informed that the ideas on how to present the Eco Church last year were put on hold due to Lockdown but he would like to see this progress again.  He suggested that we have a Church Green-Week to tie-in with Harvest.
Andy would also like re-start the Church Eco Bronze Award and would like to engage more people to come on-board. Furthermore, he would also like for others to join the sub-committee for The Creation Care Group.  Andy agreed to send some “wording” to Stephen, so that Stephen can advertise for others in the weekly Mail Chimp. 

Stephen informed that The Diocese has obtained its Bronze award and is working towards the Silver Award.

Action:  Andy to send wording to Stephen

Action:  Stephen to advertise via Mail Chimp

15. Diary Dates

Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes.
There are no groups meeting in the Church at present.
16. Correspondence
     None received.
17. AOB
Church Opening for Worship

The Parish Churches have made individual decisions regarding opening during COVID Lockdown and many have chosen to remain closed.  Stephen proposed that we open Holy Trinity on the 29th March for a COVID secure Easter Service.  This would include wearing masks, no singing, no mixing etc.  It was considered that this may be controversial for the public (for Churches to be Open when other Venues are not able to be).  Therefore, The PCC agreed that Holy Trinity should open for Sunday Services on 12th April when other venues are open.  Therefore, the first Service would be Sunday 18th April.  On-line Services will also continue.
Action:  Stephen to update all regarding the date for the Church Opening via Mail Chimp

Deanery Synod Update

Emma and Allen were in attendance.  Elections took place but the main subject matter was the Deanery Strategic Plan to look at new Mission opportunities and how to sustain Ministry with the reduction of One Stipend Clergy Member per Deanery.  It is difficult to come up with a Strategic plan as some Clergy are already looking after 6 parishes and some Parish Churches have a small number of congregation / Officers.  On a positive note, the members have found that the on-line Zoom services have gathered more people together from different Benefices.
Church Week-end Away
After the last Church Weekend away Jo tried to book again for June /July 2021.  However, this date had already been taken so we have booked for 24-26th June 2022.  Bookings will be open for this weekend in September.  Stephen will update all via Mail Chimp.
Action:  Stephen to update all via Mail Chimp

18. The meeting closed at 9.25pm with Stephen thanking all for attending the meeting.  Prayer was given, thanking God for discussions and looking forward to when we can meet in the Church and welcome new people.
The date of the next SC Meeting 

Monday12th April 2021
Date of APCM – followed by a brief PCC meeting

Thursday 22nd April 2021
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